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AGENDA
Obijectives:

= Set expectations for the initial planning year of the IL Equity in Attainment Initiative

= Define equity for purposes of this work

= Begin to build community among the ILEA Members and with the PCC

= |nspire action and show what is possible via examples of achievements across the country
= Foster a sense of urgency and a clear path forward for all college & university teams

= Explore how data can drive action

Core Audience
All 25 ILEA Institutional Leadership Teams

8:00AM - 9:00AM
Registration, Breakfast + Networking
Table topics for discussion

9:00AM - 9:45AM

Welcome & Opening Remarks

Juan Salgado, Chancellor, City Colleges of Chicago

Honorable Richard J. Durbin, United States Senate

Lisa Castillo Richmond, Managing Director, Partnership for College Completion

9:45AM - 11:40AM
Infusing Equity Across the Student Experience
Pascale Charlot, JD, Dean of the Honors College and Lead Academic Dean, Miami Dade College

11:40AM - 12:00 PM
Break
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12:00PM - 1:00PM

Lunch — The University Innovation Alliance: What We’ve Learned

Keynote Speakers Dr. Bridget Burns, Executive Director of the University Innovation Alliance
& Dr. Frank J. Dooley, Sr. Vice Provost for Teaching & Learning and Professor of Agriculture
Economics at Purdue University

1:00PM -1:10PM
Transition & Break

1:10PM - 2:00PM

The Student Experience

Dr. Alanka Brown, Vice President for Academic & Student Affairs, Wilbur Wright College will
facilitate a panel discussion with students across five ILEA institutions:

Jairo Melendez (National Louis), Marilyn De Jesus (Malcolm X), David Hernandez (Waubonsee
CC), Jarrell Harris (Governors State), Giovanni Velez (UIC)

2:00PM - 3:10PM

Building Capacity for Equity with Data & Analytics

Laurie Heacock, Vice President, Data Technology and Analytics, Achieving the Dream
Susan Mayer, Chief Learning Officer, Achieving the Dream

College of Lake County Team

2:10PM - 3:10PM

Presidents/Chancellors: PCC Policy & Public Awareness Efforts

Kyle Westbrook, Executive Director, Partnership for College Completion
Emily Goldman, Policy Manager, Partnership for College Completion
Mike Abrahamson, Policy Analyst, Partnership for College Completion

3:10PM - 3:30PM
Transition & Break

3:30PM - 3:50PM

ILEA Equity Plans & Process

Lisa Castillo Richmond, Managing Director, Partnership for College Completion
Dr. Julian Williams, Program Manager, Partnership for College Completion



? ‘ % PARTNERSHIP FOR
[/ N\ COLLEGE COMPLETION

// A\ Accelerating action to close the graduation gap

ILLINOIS EQUITY
IN ATTAINMENT

3:50PM - 4:00 PM
Break/Room Transition

4:00PM - 5:00PM

ILEA Team Time

Rebecca Popelka, Program Manager, Partnership for College Completion

Paula Hanley, Program Manager, Partnership for College Completion

Dr. Julian Williams, Program Manager, Partnership for College Completion

Laurie Heacock, Vice President, Data Technology and Analytics, Achieving the Dream
Susan Mayer, Chief Learning Officer, Achieving the Dream

5:00PM - 5:15PM
Commitment, Next Steps + Onward with Determination
Kyle Westbrook, Executive Director, Partnership for College Completion

5:15PM - 6:00PM
Networking Happy Hour





